Goal Setting For Home Business Owners 
by Merilyn Strange 

What is a Goal? Before we can write our goals, we need an understanding of what constitutes a goal. Goals define what needs to be accomplished in order for your business to be successful. A [image: http://2.bp.blogspot.com/_TIBj0Souy_4/SpyY_ripXHI/AAAAAAAABI0/H1mslf_a-EE/s200/measure+tape.jpg]goal needs to stretch you slightly so you feel you can do it and it will need a real commitment from you. 
Goal-setting in broad terms is the process of deciding on something you want, planning how to get it, and then working towards the objective. Goal-setting is not wishing or dreaming. It is something you progressively work towards. Goal setting is a process. 
Write down your "Smart" Goals To start jot down on paper the goals you want to reach and then make a plan on how you will accomplish it. Look at each goal and evaluate it. Make any changes necessary to ensure it meets the criteria for SMART goals: S – SPECIFIC M – MEASURABLE A – ACHIEVABLE R – REALISTIC T – TIME FRAME 
Now let’s take a look at how you can structure your goals. Is your goal specific? Example: I will reach President’s Club level. Vague terms like “some” or “a little bit”, or “more”. Be specific! Keep your goals simple, clear and focused. How will you measure your results? You can’t achieve a quart of happiness. “What gets measured gets done.” However, you CAN achieve a 4 mile jog, get 8 new customers this month or achieve the next sales level. Define your goals in terms of height, weight, dollars, inches, or hours. Then measure your progress until you achieve your desired outcome. Is your goal attainable? 
Your goal must be one you really, really want. A goal that is important to you. If it is meaningful, you will develop the attitudes, abilities, skills and financial capacity to reach it. Is your goal realistic? A high goal is frequently easier to reach than a low one because a low goal exerts low motivational force. Your goal is probably realistic if you truly believe that it can be accomplished. 
In what time frame will you achieve your goal? When your goal has a time frame it creates a sense of urgency. Time must be measurable, attainable and realistic. What reward will you give yourself when this goal is achieved? Reward yourself. My favorite reward is a one hour massage at a day spa. That is something I truly enjoy. What would be your reward for attaining your goals? 
Share your goals. We are far more likely to stick to our plan and reach our goals if we know our friends and family support us. Achievable goals are CONSISTENT WITH YOUR VALUES. One of the biggest reasons people fail to achieve their goals is that they have conflict between their behavior and their values. However, when your values and your goals are in agreement, there is no stopping you! 
Clarify your values first, then set simple, specific, measurable, tangible, written goals that are consistent with those values. You will achieve them every single time!  
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